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13 December 1974 


MEMORANDUM FOR: Chief, Plans and Programs Staff, OL 


SUBJECT : Material for Presentation at the Winter 
Conference of Deputy Directors 


REFERENCE : Memorandum from the Director of Logistics 
dated 6 Dec 1974 


1. In reply to referent, OL/SS has again taken a 
Serious look at all measures which would be feasible, 
practical, and realistic in the area of cost reduction 
and conservation. 


2. As a result of this review, OL/SS has reached 
these conclusions: 


a) In the area of cost reduction, anti-inflation 
measures, etc., OL/SS is already an active participant 
and carrying out its responsibilities to this end. 


b) OL/SS does not believe there are further 
measures that can be taken at this time, which would 
provide significant cost reductions without lessening 
our total effectiveness as a staff and those services 
provided to various Agency components. 


Deputy Chief, Security Staff, OL 
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